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Vanuatu has undertaken major policy
and infrastructure initiatives....

v" Open competition (2008)

v Independent Telecom Regulator (2008)

v' E-Government Network Infrastructure (2008)
v 8 new ISP licenses (2009)

v" Draft National ICT Policy (2010/2011)

v e-Government Strategic Road-Map (2011)

Integrated Govt. Initiative (iGov Plan 2012-17)
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But Internet is only 8.5% and other penetrations remains low
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Computer penetration with Internet:
Urban: 7.9% Rural: 1.7%

Facebook penetration: 3.9%



The “Integrated Government” or iGov Initiative has built a
world-class communications network...
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...at USD $28 M, this was a key element in the ICT
(information and communications technology) plan
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Vanuatu is a regional leader in having designated
a Chief Information Officer to lead its ICT efforts

i . Council of
Prime Minister yb a
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Development
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Vanuatu is rated 135t of 190 countries in the world in the 2012

UNPAN survey of e-government status
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http://flagpedia.net/fiji
http://flagpedia.net/palau
http://flagpedia.net/kiribati
http://flagpedia.net/the-marshall-islands
http://flagpedia.net/nauru
http://flagpedia.net/somalia
http://flagpedia.net/france
http://flagpedia.net/the-united-states
http://flagpedia.net/australia
http://flagpedia.net/new-zealand
http://flagpedia.net/the-united-kingdom
http://flagpedia.net/the-netherlands
http://flagpedia.net/south-korea
http://flagpedia.net/vanuatu
http://flagpedia.net/tuvalu

Vanuatu is ranked moderately low in the UNPAN e-gov report

but has made major progress in just two years , and

is moving up in its income class
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Photo: Graham Crumb

A PIPP survey of ni-Vanuatu found that
mobile phones have only helped
somewhat in communicating

with government ministries...
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Percent of households where

mobile phones have:

“helped talk to govt departments™: /0p 2190 27%
“helped get more public info”: 27% 46% 7%

Source: Pacific Institute of Public Policy, 2012
...major improvements in “government to citizen” (G2C)

communication and interaction should be a key focus
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The country is in the early part of Stage 1 (of 4) of
e-gov development...
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...a lot of work is needed to achieve a world class standard
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Where We Are Going
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A revised final National ICT Policy will harness
ICT tools to achieve national goals for ni-Vanuatu
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The 1Gov Initiative focuses on Good Governance
for Vanuatu
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The iGov Initiative will improve many key
functions over the next few years

2012 2013 2014 2015 2016 2017
Activity Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

Institutional

OGCIO Establishment

Capacity Building

Infrastructure & Technology

Transmission Network Maintenance

Network Extension

Network Site Upgrade

Data Centre Development & Upgrade
Technology Upgrade/Refresh

Integration, Migration & Architecture

IP Network Operation & Maintenance
Applications

VanGov Web Portal Development Project
VanGov Resource Management System

Vanuatu Lands and Survey Management and GIS
VanGov Content Management Platform

Vanuatu Tax and Revenue Management Systems
National Citizen Registration System

Statistics Management System

VanGov Education Platform

VanGov Health Information System Platform
Vanuatu Emergency and Disaster Mgt. Info. Systems
Foreign Investor Management Information System

Republic of Vanuatu 12
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Ultimately iGov will i improve virtually every part

Republic of Vanuatu 17



LW Australian Government
w9 AusAID

What This Means +
for AusAlD
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The 1Gov Initiative, with AusAID assistance, can
be a positive “tide that lifts all boats” in Vanuatu

Policy
Leadership

Min. Min. Min. Min.
A B C

Good Governance

Time
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Investment in iGov has numerous positive direct
and indirect Public Value benefits

Public Value Elements

Benefits directly realized by users or
multiple user groups. Users may include,
but are not limited to, government
employees, other government

Order of magnitude improvements
realized in current government
operations and processes and in

S - Direct user Government laying the groundwork for future
value value

PUBLIC
Government VALUE Social
. . . . Financial (Non-Direct
Financial benefit (e.g., cost savings, viale User/Public) _ _
cost avoidance) realized by the value Benefits not related to direct users
government, including financial (e.g., society as a whole)
benefits received by the managing or Strategic/
sponsor agency as well as other Political
agencies value

Benefits that move an organization closer to achieving its strategic
goals, the priorities established by the Chief Executive, and
legislative mandates

______________________________________________________________________________________________________________________________________________________________________________________________________________|
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A broad range of stakeholders can receive benefits

Sector

Education

Investment Option

School Construction

School/Student Management
Systems

11

Direct Benefit

Improved physical facilities

Improved student information,
teacher assignment, materials
supply chain

Scope of Benefit

Students and teachers in
m—) districts where schools are
built

All students and teachers in
— Vanuatu

Hospital Construction

Health Information and Hospital
Management Systems

1 1

Improved physical facilities

Improved patient/disease
information, doctor/nurse
assignment, drugs/medical
supply chain

Patients and doctors/nurses in
mmmm) districts where Health Centers
are built

) All patients and health care
practitioners in Vanuatu

Office Construction

More Officers/Political Advisors

Financial, Human Resource,
and Asset Management
Systems

O

Improved physical facilities

Work output of additional staff

Higher, more focused output of
all staff, improved management
of financial resources, protection
of public assets

) Departments and officers
located in new offices

) Programs/Sectors where
additional staff are assigned

mmm=) All Vanuatu Citizens

Republic of Vanuatu
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Increased investment in iGov will generate savings and revenue,
but most importantly, will drive substantial Public Value

IGov Program Costs vs Savings/Revenue

VUV Millions 25-Year Projection (VUV Millions —Nominal Figures)
1,400 -
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e ———— — = Total OPEX
800 1 _——— —— GBN OPEX
600 — Savings and Revenue
400 A B cAPEX
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Discussion

= Generated savings and revenue from the GBN cover almost all the network operation and maintenance expenditure

= Costs include iGov capital investments, GBN operations and maintenance, eGovernment loan repayment and general iGov
operations under OGCIO leadership. Assumed capital investment project every 5 years after initial iGov development.

= Savings include reduced costs for telephone communication, separate leased lines and internet accounts, ad hoc computer and
equipment procurement, and local travel

= Revenue is derived from wholesale bandwidth provision to operators, co-location on GBN towers and data services provision to the
private sector
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Transforming Parliament could be a good way to

start work at the top
>
T N
Australi, >
>

ﬁ www.parliament.uk

@ open source parliamentary and Ieguslatlve applications

Republic of Vanuatu
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Get e-mails on relevant actions
Comment on Parliamentary debates
See legislators’ interests

Citizens work to improve OpenAustralia
Access site on mobile devices

Watch live & archived debates
Follow parliament on |3 ©J &
Learn about members and voting
Read Hansard from home

Plan for upcoming debates & events
Track bills thru process

Open source African system

Planning now for deployment
Manages bill tracking & other functions
Opens up system to citizens
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An OGCIO review of Parliament’s use of ICTs
revealed: * Parliament of Vanuatu

S Committees House at Work Constitution Standing Orders Events

Q Website generally not updated since 2009, no citizen interaction
@ No bios, pictures or social media on website

Session packages in paper form, often not delivered until MPs
arrive at opening of Parliament

Hansard produced from hand-written notes and audio recordings,
%) Consolidated Laws of Vanuatu il
not updated since 2006
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A modern, ICT-based Parliamentary system could:
.‘ —
i Parliament of Vanuatu

Home Members Bills Debates Committees House at Work Constitution .‘:.‘,"5...'?'*5}_;_, e, -'{

@ Have extensive citizen input, continuously updated
Be used as an outreach and education tool by MPs

2, Manage session packages and entire bill passage process
electronically and efficiently
@)

“ Produce an accurate Hansard readable on-line 24/7/365 from
anywhere in the world

ﬂ Create continuous compilation of the Laws of Vanuatu
%\gz’ Be an example at the top of the transformative power of ICTs
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A good joint goal: Vanuatu as the Estonia of the Pacific!

P e 1)
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v' All Ministers have laptops and share info electronically
v' Cabinet meetings went from up to 8 hours down to 45 minutes
v" No paper documents or reports in the Cabinet room

...1in 2004 little Estonia established the world’s first
“paperless Cabinet” and is now a world leader in ICTs
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In summary, the future is
bright and exciting for iGov
and Vanuatu

Republic of Vanuatu
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Let us remember who we are doing all this for:
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THANKS!

QUESTIONS?




